		
TMEC Meeting Minutes - April 2014
CRC - Temecula, CA
April 21, 2014


BOARD MEMBERS: 

	President: (Not Present)
John Wood
	Vice-President: (N/A)


	Secretary: (Present)
Chuck Cinnamo
	Treasurer: (Absent)
Steve Day

	At-Large Board Members: (Present x2)
Tera Schneider
Jim Toman

	Coaches Representatives: (Present x2)
Nathan Wilcox
Jenn Beech



CALL TO ORDER AT 1903 HOURS. A QUORUM WAS ESTABLISHED PER CLUB RULES. MOTION BY WOOD, SECONDED BY CINNAMO TO OPEN THE MEETING. 

March 2014 Meeting Minute Approval 
Motion made by Toman, seconded by Cinnamo to approve the March meeting minutes. Motion passed unanimously (4 Yeas, 0 Nays). Minutes approved and pending publication on team website.


PRESIDENT'S REPORT:

Fundraising – a.k.a. Splash-a-Thon
Discussion was had regarding the upcoming fundraising event and what it will entail. The consensus was the event should be fun for the kids and families, as well as a fundraiser. A motion was made by Schneider, seconded by Toman to have a non-USA Swimming sanctioned format. Motion passed unanimously (4 Yeas, 0 Nays). The date is set for June 14, 2014. The remainder of the details are being finalized by the coaching staff, including procuring prizes for the top fundraisers, and raffle prizes to give out during the event.

Awards Banquet
The awards banquet is slated for August 30, 2014 and will be very similar to last year’s event. More to be decided on prior to the event, as well as a budget.

Financials	
Steve Day (Treasurer) was absent. As a result, Wood updated March 2014 financial statements were reviewed. Refer to the club financial statements for specifics.


VICE-PRESIDENT'S REPORT:

N/A

TREASURER'S REPORT:

	None - Absent


SECRETARY'S REPORT:

Nothing to report.


AT-LARGE BOARD MEMBER'S REPORT:

JIM TOMAN

Web Page Design

The club webpage re-design is pushing forward, but additional follow-up is needed [Toman]. With all good intentions, there should be a push for board action at the May 2014 meeting.


TERA SCHNEIDER

EZ-UP Covers and Hardware

There have been issues with reaching a representative at EZ-UPS to obtain a quote on parts, covers, and bags. This is slowly being resolved, and it is hoped information for board review and action will be in-hand at the May 2014 meeting [Schneider].

TYR Swimsuit Issues

The issue regarding some of the boy’s suits being “see-through” has not been completely resolved. The replacement suits are still “see-through” and it needs to be rectified. Coach Nathan will look at the suits and re-contact our representative for correction.

Team Equipment Storage 

The team equipment is going to be stored at CubeSmart Self Storage on Rancho California Road. Confirmation on details and a moving date to be determined [Beech]. The new storage facility has two units, allowing us to separate hosted meet equipment in one, and travel meet equipment in the other.



Instituting Mandatory Volunteer Hours

A draft policy was disseminated for review, initiating some discussion regarding specific details on how it would work, potential monetary penalties for failing to meet the predetermined minimum number of volunteer hours, as well as assigning a set number of hours to particular jobs. The club also needs to find a way to track these hours efficiently and effectively. Further discussion and follow-up is needed by the board, before finalization and a vote.


COACHES' REPORT

JENN BEECH

Team Stats

The team is at 330 members, which is actually a decrease. We typically see a drop-off this time of year due to the end of school.

Pro-rating of Dues

An e-mail will be forthcoming indicating dues will not be pro-rated as the result of vacations or time away from the team. While some accommodations had been made in the past, the complications that resulted made the practice something we can no longer support.

Summer Programs

Shark Attack has been posted for several days and we already have about 60 students signed up. The high school flyers should be disseminated shortly.


NATHAN WILCOX

Coaches

The schedule for the coaches this summer will be hectic, but given the interest in coaches for both Shark Attack and lessons, the staff feels we should be fine heading into summer.  The staff is currently examining the logistics involved with long and short course practices, which have not been solidified as of yet. 

There was also some discussion about having coaches meetings, whether they are in-person, via webinars, or in pre-recorded sessions.

A requirement being implemented this year for coaches is that anyone teaching at Shark Attack needs to be at least CPR and Basic First Aid trained to help limit our liability and ensure the swimmers safety.

Lastly, the discussion of sun safety for the coaching staff and purchase of equipment like rash guards and shirts was had. Everyone agreed it was an issue for all to be concerned with, as well as professional in appearance when we have a “uniform” that readily identifies coaches and lifeguards.


Swimmer’s Notebooks

Coach Nathan and Coach Jenn floated an idea for the simmers to keep notes on what they were told by the coaches after each event while at a meet. This would assist the coaching staff, especially those that are not able to attend a meet and see their kids swimming all of the time. This gives both the coaches and swimmers a record of things to work on at practice, shows development and progress, and enhances communication. The details have not been finalized, but this is a project in the works.


OPEN DISCUSSION:

None.


[bookmark: _GoBack]MOTION BY TOMAN, SECONDED BY CINNAMO TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY (4 YEAS, 0 NAYS). MEETING ADJOURNED AT 2014 HOURS. 







Respectfully Submitted:
Charles Cinnamo, Secretary
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